e ISSN: 2584-2854

Volume: 02

Issue: 05 May 2024

Page No: 1600-1604

International Research Journal on Advanced Engineering

and Management
" https://goldncloudpublications.com

https://doi.org/10.47392/IRIAEM.2024.0220

et R

Evaluating Effectiveness and Employee Development Through Performance

Appraisal System

Dr.P. Lavanya !, Dr.T. Vara Lakshmi?, K.Kavya Sree 3

L23Department of MBA, Institute of Aeronautical Engineering,Dundigal,Hyderabad-Telangana, India.
Email Id: p.lavanya@iare.ac.in!, tvaralakshmi@iare.ac.in?, kavyasreek22@gmail.com?

Abstract

Performance appraisal helps to improve overall organisational efficiency. The employee productivity could
be positively manipulated by the sustainable performance appraisal system of an organisation. The
professional relationship between the employees, providing formal education and other aspects helps to
influence the employee development. This helps to enhance the overall organisation performance by reviewing
the job-related various internal and external work environment of the employees, which can be achieved
through motivating the employees, providing training and maintaining a positive organisational culture. This
present study analyse their performance appraisal system and its impact upon their employee development,
through conducting survey among participants selected from working professionals and with the help of
ANOVA technique, analysed the relationship between performance appraisal on employee development and
productivity.This Project aims to evaluate the impact and effectiveness of performance appraisal by delve into
various dimensions of appraisal, including its design, implementation, and outcomes. Additionally, key
performance indicators (KPIs) such as employee engagement, job satisfaction, retention rate and
organizational productivity will be analysed and recommendations are to assess for overall impact of
performance appraisal system on organizational success.

Keywords: ANOVA; Culture; Job Satisfaction; Key Performance Indicator; Motivation; Organisational
Development.

1. Introduction

A performance appraisal system stands out as the
most effective means to consistently assess
employee performance. It serves the invaluable
purpose of providing timely feedback to employees,
thereby fostering improvements in their overall
performance [1]. Consequently, the adoption of
such a system can led to enhanced team
performance and heightened employee motivation,
thus boosting productivity across the organization.
Through the performance appraisal process,
organizations can pinpoint areas where employees
require additional training, facilitating targeted
development plans [2]. It's evident that performance
appraisals are intricately linked to the positive
growth and efficacy of an organization's
workforce.The Indian pharmaceutical industry has
witnessed significant year-on-year growth in
revenue [3]. For instance, the industry's annual
revenue surged from 15.53 billion USD in 2015 to

42 billion USD in 2023, with projections suggesting
a potential increase to 120 billion USD by 2030
(Minhas, 2023) [4]. Notably, individual companies
within this sector have demonstrated impressive
market performance. As evidenced by reports in The
Economic Times (2024), some pharmaceutical
firms have seen their authorized capital reach up to
5 lakh INR in the Indian market. By implementing
a robust performance appraisal system tailored to
individual employee performance, companies can
effectively enhance employee productivity [5].
This, in turn, can lead to improvements in the
company's annual revenue structure, opening
avenues for international expansion [6].
1.1. Purpose

Sub The purpose for a comprehensive study on
evaluating the effectiveness of employee
development through performance appraisal system
is paramount in today’s competitive business
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landscape and serves as a cornerstone in Table 2 Summary Output
organizational management, facilitating Regression Statistics
professional growth. A thorough study on evaluating Multiple R 0.996354566
the effectiveness of employee development through R Square 0.992722422

performance appraisal systems is indispensable for
organizational seeking to optimize their talent
management strategies [7-8].

Adjusted R Square | 0.989083632
Standard Error 2.526348404

1.2. Objectives Observations 4
e To understand the performance appraisal
system within the organization. o Table 3 ANOVA [14]
e To identify the impact of performance A
appraisal system on employee development d Signific
e To assess the effectiveness of performance f S5 MS F ance F
appraisal processes on employee Regres | , | 1741.23 | 1741.23 | 272.816 | 0.00364
productivity. sion 5127 5127 6889 5434
e To explore the challenges in Residu | , | 12.7648 | 6.38243
implementation of performance appraisal al 7252 | 6261
systems in the organization. Total |3 1754
2. Method
The present study is exploratory research design. Table 4 Intercept
The Primary data is used for data collection Coeff | Stand p. |Lowe | Uppe
technique. Simple Random method of sampling is icient | ard | tStat| o .| T r
used as sample design in this study to select the s | Error 95% | 95%
research participants among the employees [9]. The - - -
qualitative ~ analysis involves assessing the é?é 2.762 2525012 1313 afglf 11.80 igf?
Employes's impact and effectiveness. A total ept 0396 | "y | 6648 | 7,7 | 8561 | oo
number of 100 research participants are selected for 6 76 11
this study. Q_uest?onnaires and surveys are used in X 1.110 | 0.067 | 16.51 | 0.003 | 0.821 | 1.399
this study using Ilkert sc_:ale to collect the responses Ya: 4815 | 2319 | 7163 | 6454 | 2057 | 7574
of the re_:sponden_ts Wlth_ln this study [_10]. ANOV_A iab 36 79 46 34 29 a4
(Analysis of variance) is used as statistical tool in el
this study in Table [1-4]. [11-12].
2.1. Table (Hypothesis Testing) 3. Results and Discussion (12 Pt)
3.1. Results
Table 1 HO1: There is no Significant Impact of The summary output presents a linear regression
Performance Appraisal System on Employee analysis between the level of impact from
Development [13] performance appraisal system and the employee
Employee Performance appraisal development. The regression model is not
development system significant (p >0.05), indicating that level of impact
60 56 of performance appraisal do impact the employee
22 22 development. The R value 0.992 implies that, about
11 10 99.2% of the variability in the impact of appraisal
system. Overall, there is a significant impact of
17 10 performance appraisal system on employee

development. Reject Hol, Accept Hal [15-16].
|
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3.2. Discussion

e Performance appraisal system can help
identify training and development needs at
both individual and organisational levels
[17].

e The analysis indicates a strong correlation
between employee development and
performance appraisal within the workplace
[18-19].

e Performance appraisals are perceived as
beneficial tools for enhancing employee
knowledge and overall performance [20-
21].

e The provision of professional development
opportunities by the company contributes to
higher employee satisfaction levels [22-23].

e Communication within the organization is
effective, with employees agreeing that
managers understand their job roles and
responsibilities [24-25].

Conclusion

Based on the above study it has been concluded that
there is a strong relation between the performance
appraisal of the employees and the employee
development. The company's organizational culture
significantly motivates employees to deliver high
performances in the workplace. Motivation is
another important factor to influence the employee
development program thus enhancing the
performance appraisals of the employees in etico
life science private limited. Performance appraisal
system also effects the employee productivity which
leads to overall employee’s development. This
study shows that the satisfaction level of the
employees has been increased through the different
career opportunities provided by the organisation.
Constructive feedback given by the managers is also
helpful in influencing the performance appraisals of
the employees. This study also shows that a positive
working environment is important for motivating
the employees to do their work more effectively.
The company's communication channels also play a
crucial role in elevating employee performance
levels. Thus, the performance appraisals help to
achieve the organisational goal by the employees of

this organisation.

Acknowledgements

I would like to express my heartfelt gratitude to my
guide Dr.P. Lavanya and head of the department
Dr.T.Vara Lakshmi for providing valuable insights
and guidance.

References
[1]. Adeoye, M.A., 2023. Review of Sampling

Techniques for Education. ASEAN Journal
for Science Education, 2(2), pp.87-94.

[2]. Aguinis, H. and Burgi-Tian, J., 2021.
Talent management challenges during
COVID-19 and beyond: Performance
management to  the  rescue. BRQ
BusinessSS  Research  Quarterly, 24(3),
pp.233-240.

[3]. Ali,B.J.and Anwar, G., 2021. An empirical
study of employees’ motivation and its
influence job satisfaction. Ali, BJ, &
Anwar, G. (2021). An Empirical Study of
Employees’ Motivation and its Influence
Job Satisfaction. International Journal of
Engineering, Business and
Management, 5(2), pp.21-30.

[4]. Dachner, A.M., Ellingson, J.E., Noe, R.A.
and Saxton, B.M., 2021. The future of
employee development. Human Resource
Management Review, 31(2), p.100732.

[5]. Dangol, P., 2021. Role of performance
appraisal system and its impact on
employee’s motivation. Quantitative
Economics and Management Studies, 2(1),
pp.13-26.

[6]. Etico Lifesciences, 2022. Analytical R&D.
Available at:
https://eticolifesciences.com/analytical-rd/
[Accessed on: 11th March, 2024].

[7]. Etico Lifesciences, 2022. Careers.
Available at:
https://eticolifesciences.com/careers/

OPEN aAccsss IRIAEM

1602


about:blank
about:blank
about:blank

i

[8].

9.

[10].

[11].

[12].

[13].

[14]

— —
{ \RJAEM }
- ~ P

International Research Journal on Advanced Engineering
and Management
https://goldncloudpublications.com

e ISSN: 2584-2854

Volume: 02

Issue: 05 May 2024

Page No: 1600-1604

Ty 7

i@

https://doi.org/10.47392/IRIAEM.2024.0220

[Accessed on: 11th March, 2024].
KumarMohapatra, M.S. and Sandhyavani,
K.V., 2020. Factors Influencing the
Effectiveness of the Performance Appraisal
System in Public Sector
Undertaking. PalArch's Journal of
Archaeology of Egypt/Egyptology, 17(7),
pp.10354-10368.

Le, M., 2020. Effects of employee
development and marketing capacity on
competitive advantages: The mediating
role of product innovation. Management
Science Letters, 10(13), pp.3159-3166.
Economictimes, 2024. Govt revamps
pharma scheme; broadens eligibility criteria,
brings in flexible financing options.
Available at:
https://economictimes.indiatimes.com/indus
try/healthcare/biotech/pharmaceuticals/govt
-revamps-pharma-scheme-broadens-
eligibility-criteria-brings-in-flexible-
financing-
options/articleshow/108396690.cms
[Accessed on: 9th March, 2024].
Elangovan, N. and Sundaravel, E., 2021.
Method of preparing a document for survey
instrument validation by
experts. MethodsX, 8, p.101326.

Etico Lifesciences, 2022. About Us.
Available at: https://eticolifesciences.com/
[Accessed on: 11th March, 2024].

Etico Lifesciences, 2022. Advanced
Analytical ~ Services.  Available  at:
https://eticolifesciences.com/advanced-
analytical-services/ [Accessed on:
March, 2024].

Etico  Lifesciences, 2022. Advanced
Analytical ~ Services.  Available  at:
https://eticolifesciences.com/advanced-
analytical-services-2/ [Accessed on: 11th

11th

OPEN aAccsss IRIAEM

[15].

[16].

[17].

[18].

[19].

[20].

[21].

March, 2024].

Hadaitana, D. and Igbal, M.A., 2023. The
Effect Of Training And Development on
Employee Performance With Mediation of
Employee Satisfaction. International
Journal of Advanced
Multidisciplinary, 1(4), pp.436-447.

Investindia, 2024. Industry Scenario.

Available at:
https://www.investindia.gov.in/sector/phar
maceuticals#:~:text=The%20pharmaceutica
19%20industry%20in%20India,served%20by
%20Indian%20pharma%20exports.
[Accessed on: 9th March, 2024].

Kamble, S.S., Gunasekaran, A., Ghadge, A.
and Raut, R., 2020. A performance
measurement system for industry 4.0
enabled smart manufacturing system in
SMMEs-A  review and  empirical
investigation. International  journal  of
production economics, 229, p.107853.
KumarMohapatra, M.S. And Sandhyavani,
K.V., 2020. Factors Influencing the
Effectiveness of the Performance Appraisal
System in Public Sector
Undertaking. Palarch's Journal of
Archaeology of Egypt/Egyptology, 17(7),
pp.10354-10368.

Le, M., 2020. Effects of employee
development and marketing capacity on
competitive advantages: The mediating role
of product innovation. Management Science
Letters, 10(13), pp.3159-3166.

Lindqvist, A., Sendén, M.G. and Renstrém,
E.A., 2021. What is gender, anyway: a
review of the options for operationalising
gender. Psychology &  sexuality, 12(4),
pp.332-344.

Lok, B.L., Cheng, M.Y. and Choong, C.K.,
2021. The relationship between soft skills

1603


about:blank

International Research Journal on Advanced Engineering € ISSN: 2584-2854

and Management Volume: 02
J L Issue: 05 May 2024
— https://goldncloudpublications.com Page No: 1600-1604
[ IRJAEM

S & https://doi.org/10.47392/IRIAEM.2024.0220

training and development, human resource
outcome and firm
performance. International ~ Journal  of
Business and Society, 22(1), pp.382-402.

[22]. Mezmir, E.A., 2020. Qualitative data
analysis: An overview of data reduction,
data display, and interpretation. Research on
humanities and social sciences, 10(21),
pp.15-27.

[23]. Minhas, A., 2023. Annual turnover of Indian
pharmaceutical market from 2015 to 2021,
with estimates until 2030. Available at:
https://www.statista.com/statistics/1037947
/india-pharmaceutical-market-annual-
turnover/ [Accessed on: 11th March, 2024].

[24]. Etico  Lifesciences, 2022. Advanced
Analytical ~ Services.  Available  at:
https://eticolifesciences.com/advanced-
analytical-services-2/ [Accessed on: 11th
March, 2024].

[25]. Etico Lifesciences, 2022. Analytical R&D.
Available at:
https://eticolifesciences.com/analytical-rd/
[Accessed on: 11th March, 2024].

OPENaACCESS IRIAEM 1604


about:blank

