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Abstract

Leadership is the backbone of any organization’s success. Normally, traditional leadership styles rely on rigid
hierarchical structures along with centralized decision making. This limits autonomy, creativity and
innovation. In today’s date, leadership has transformed into a more flexible, adaptive style that encourage
collaboration and innovation and decentralization. In this fast-paced, technology-driven world, holographic
leadership is redefining how organizations work. This approach emphasizes shared decision-making, team
autonomy, and self-organization rather than centralized authority. This study explores the concept of
holographic leadership. It examines the significant benefits such as fostering innovation, empowering
employees and improving overall business performance. By encouraging a flat hierarchy and data-driven
decision-making, it allows organizations to navigate change and digital transformation more effectively.
However, while this leadership style presents many advantages, it also comes with challenges and limitations
which have been discussed in the paper. This paper aims to explore the impact leadership styles on Job
Satisfaction and Employee Performance through correlation and Binary logistic regression. A plan to adopt
a holographic leadership style has also been discussed. Lastly, the role of Al in leadership is also stated. As
leadership continues to evolve, integrating Al with holographic leadership can create a balanced model that
blends technology with human empathy, cultural intelligence, and strategic foresight. This approach ensures
that organizations remain adaptable, innovative, and competitive in and ever-changing corporate landscape.
Keywords: Decentralization; Holographic Leadership; Innovation; Leadership Styles; Technology.

1. Introduction

In this global competitive environment, effective
leadership is highly necessary to reduce the rate of
attrition faced by organizations. It not only
organizational effectiveness but also employee
performance and quality of work life.
(Nanjundeswaraswamy T. S. etal., 2014).
Leadership styles refer to the behavioural style
adopted by organizations to achieve goals and lead to
organizational harmony. (H. Liu and Li, 2010) Some
Scholars stated that the role of leadership styles is
affected by hierarchical relationship. (Yang and
Wang, 2020). Leadership Styles have been evolving
over the years. The term Holographic leadership is
gaining popularity with the changing trends. It
incorporates a value-based leadership within the
framework of an energetic holographic world. In this
context, unseen forces play a major role in
emphasizing on the fact that the smaller is more

powerful. (Bohm, 1994) It focuses on a sustainable
leadership practice. An internal state of psychological
balance and coherence helps a leader to be a better
leader (Heifetz, 1994). Leadership  shapes
organizational culture, and fragmentation hinders
creativity and critical thinking (Childre &
Cryer,2004; Lovelace, et.al, 2007). Value -based
leadership is increasingly being recognized however
it still faces a few challenges. The journey begins
with self-awareness and need for change. (Janet L.
Byars, 2009). Maslow’s Hierarchy of needs
highlights self-actualization as the primary pinnacle
of human development. A self-actualized person
embraces morality, creativity, problem solving and
acceptance of reality. (Maslow et.al., 1998) This
theory provides insights in management and
leadership extending beyond psychology and shapes
the way leaders inspire and influence others.

OPEN aAccsss IRIAEM

467


about:blank
mailto:tracy.reid@sxcpatna.edu.in
mailto:shikhasoni2245y@gmail.com
mailto:jessica02strong@gmail.com
mailto:udayshukla488@gmail.com

International Research Journal on Advanced Engineering

and Management
https://goldncloudpublications.com

e ISSN: 2584-2854
Volume: 03

Issue:03 March 2025
Page No: 467- 474

TIRJAEM

mlf https://doi.org/10.47392/IRJAEM.2025.074

= =

Therefore, in todays date this realization is increasing
rapidly. Moving from traditional, rigid structures to
fluid, adaptive and innovative structures overtime,
leadership underpins an organization, in influencing
employees and business outcomes alike. Shu liang
Zhao, et.al., 2025). Strategic foresight is an essential
human-centered virtue of leadership in the 21st
century of globalization and technology. Leadership
styles can affect organizational commitment and
work satisfaction positively affecting organizational
commitment and work performance. (Chung-Hsiung,
et.al., 2009). While studies on holographic leadership
Is limited, it is theorized to foster innovation and
promote a flat hierarchy to empower employees and
improve overall organizational performance. The
paper discusses different traditional and modern
leadership styles and aims to understand the concept
of Holographic leadership as an evolving trend, It
also discusses the benefits and challenges seen in
today’s date as well as the role of leadership on
organizational performance. The need of Al in
achieving effective holographic leadership is also
reviewed. [1-3]

2. Method

This study is empirical in nature and uses quantitative
measures based on Primary data collected by a survey
questionnaire. The total number of respondents is 150
[4]. The data has been collected from corporate
employees from both public and private sectors via
simple random sampling.

Table 1 The impact of different leadership styles
on Job satisfaction

Leadership Styles Job satisfaction
Autocratic leadership Low
Bureaucratic Low
Leadership
Transactional Low
Leadership
Traﬂ::;;?jg;g”a' Slight Positive
Laissez-Faire Low
Leadership
Democratic leadership Slight Positive
. . Significantly
Holographic leadership Positive

As well as secondary data collected from research
journals, articles and research papers. The statistical
tools used to analyse the primary data are Correlation
and Logistic Regression via SPSS, and graphical
representation of data has been shown through Pie
chart, bar graph [5]. From the above figure, it is
evident that the most popular type of leadership is
Democratic  Leadership and  Transformational
Leadership due to the changing needs of the
organization. However, Holographic leadership on
the other hand, is evolving with time and is being
adopted by organizations due to its benefits [6].
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Figure 1 Leadership Style Followed in the
Organizations of the Respondents

3. Conceptual Framework

3.1. Leadership
Leadership has been the art of involving, controlling
and inspiring people or organizations to accomplish a
common goal [7-10]. Different kinds of leadership
models mean different ways of working,
collaborating, and enabling and organizational
culture. Leadership is a process including influence,
a group context, and goal attainment. (Northouse,
2019) It has also been stated as the ability to facilitate
collective efforts to achieve shared objectives. (Yukl,
2013)

3.2. Effects of Globalization on Leadership
Global interconnectedness has changed leadership
from a historical perspective to a prospective
perspective. It has reshaped leadership, making it
highly people focused. Leaders now have to manage
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cultural differences, language barriers, and business
practices. Today’s leaders no longer give orders from
the top, instead they are required to connect with
multiple teams, understand them and communicate
with them effectively. The old traditional leadership
styles are being replaced by modern leadership styles
like holographic leadership, where decision making
is decentralized. To succeed in this fast-paced VUCA
(Volatile, Uncertain, Complex, Ambiguous) world,

3.3. Traditional Leadership Styles

Democratic
Leadership

Laissez-Faire

Leadership

leaders need to keep learning and remain open to new
ideas keeping in mind a global perspective while
remaining aware and adaptable to employee needs
and goal achievements. Global leaders with high
cultural intelligence quickly adapt to teams from
different cultures. Companies led by globally,
competent leaders have better performance than those
with more rigid, hierarchical, and centralized

structures. [11-14]

Transformational
Leadership

Figure 2 Traditional Leadership Styles

Conventional leadership structures rely on traditional
hierarchal models that define clear lines of
accountability and reporting. Some of them are stated
below:
e Autocratic Leadership: This is where the
decision-making is centralised and employee
input is minimal. Autocratic leadership is a
centralised approach where the leader makes
decisions independently, with little to know
input from subordinates. This style is
characterised by strict control, clear
directives, and a focus on efficiency. While

effective in crisis situations or highly
structured environments, it can suppress
creativity and reduce employee moral
overtime.

e Bureaucratic Leadership: Here, the rules
and regulations governing tight hierarchies.
Bureaucratic leadership is a highly structured
style that follows strict rules, policies and
hierarchical authority. Leaders in this style
prioritise order, consistency and adherence to
organisational protocols. It is commonly
found in government institutions, large

OPEN anccsss IRIAEM

469


about:blank

International Research Journal on Advanced Engineering

and Management
https://goldncloudpublications.com

e ISSN: 2584-2854
Volume: 03

Issue:03 March 2025
Page No: 467- 474

https://doi.org/10.47392/IRJAEM.2025.074

corporations and regulated industries where
precision and compliance are crucial. While
this leadership style ensures stability &
efficiency, it can also limit innovation &
adaptability in rapidly changing
environments.

e Transactional Leadership: Transactional
leadership is based on system of rewards and
punishment, drive performance. Leaders
establish clear expectations and use in
incentives or disciplinary actions to ensure
compliance. This approach is effective
instructed where efficiency and consistency
priorities but may not encourage creativity or
long-term motivation.

e Transformational Leadership:
Transformational leadership is a leadership
style that concentrate on motivating and
inspiring followers to achieve their full

potential and exceeded expectations.
Introduced by Burns (1978) and later,
elaborate by Bass (1985), this step

emphasises vision, personal development,
and positive change within an organisation.
Transformational leaders build strong
relationships with their teams, encourage
innovation, and adopt a shared sense of
purpose.

e Laissez-Faire Leadership: Laissez-Faire
leadership is a hands-off approach where
leaders provide minimal supervision, granting
employees, full autonomy in decision-
making. This time can be effective for highly
skilled and self-motivated teams, but may
need to confusion and lack of direction if
employees require guidance.

e Democratic leadership: Democratic
leadership, also known as participative
leadership, encourages team environment in
decision making. Leaders value input from
subordinates and foster collaboration, leading
to higher engagement and innovation. This
approach is  beneficial in  dynamic
environments but can slow down decision-
making due to the need for consensus.

3.4. Holographic Leadership

Today’s organizations are evolving, and so are the
leadership models with  them. Holographic
Leadership is a non-hierarchical, decentralized
organization structure; where shared leadership
across teams enable autonomy and self-organization.
Holographic leadership is a decentralised approach
that promotes self-management, adaptability &
shared leadership. Inspired by the concept of
holograms — where each part contains the whole - it
emphasises  collective intelligence, distributed
decision-making & organisational flexibility. This
style is common in agile organisations, startups, and
environments requiring continuous learning &
collaboration. While it fosters innovation &
resilience, it needs a high level of faith, open
communication & cultural consideration to function
effectively.

3.5. Role of Different Leadership Styles in

Organizational Performance
Leadership plays a crucial role in shaping
organizations performance as it is the backbone of an
organization’s success. A strong leader provides
direction and an efficient leadership style provides
innovation. As per Table 1 The impact of different
leadership styles on Job satisfaction and Employee
Performance. It is clear that leadership styles impact
organizational performance positively or negatively
i.e. it is directly proportional [11-15]
3.6. Benefits of Holographic Leadership
Styles

This style of leadership provides various benefits to
the organizations adopting such leadership styles,
some of which are stated below: Transformational
and holographic leadership, inspire creativity, and
motivation there by Increasing Employee
Engagement. The leadership styles are more flexible
and companies respond to market changes which
enhances organizational agility.

e Shared Leadership inspires different
approaches and ideas which are beneficial in
terms of making decisions.

e This leadership style allows faster decision
making as the leadership is decentralized.

e Stronger collaboration and teamwork.

o Itallows improved adaptability to change.
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Benefits of Holographic Leadership
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Figure 3 Benefits of Holographic Leadership

3.7. Challenges of Adopting Holographic
Leadership Style

e Employees used to top-down models might
push back against the autonomy.

e Decentralized leadership can sharpen the
blame game thereby bringing about
responsibility problems.

e Making the switch to modern styles from
traditional ones require cultural change and
training which result in implementation
complexity.

e Difficulty in coordinating teams may occur

e This leadership style requires trust and

transparency.

e Scalability  challenges may  occur.
Technological and skills gap can be a
hindrance.

3.8. Role of Al in Effective Leadership

With the emergence of Artificial Intelligence,

leadership has been evolving as leaders see it as a
valuable tool for leaders, helping them make smarter
decisions and manage tasks more efficiently. Al can
improve communication, teamwork, collaboration,
decision-making and provide data driven insights. It
can also predict trends and upcoming risks and
provide better strategy creation. However, while Al
can be of great assistance, the human touch of
intuition, vision and empathy will always be essential
for attaining effective leadership.

DO YOU BELIEVE AI CAN ASSIST IN
LEADERSHIP DECISION-MAKING?

No, leadership Yes, Al
should remain can
human-centric, improve
10, 7% decision-
making,

120, 80%

Figure 4 Role of Al in Effective Leadership

4. Case study

Google (Alphabet Inc.) leadership has grown and
evolved over the years, from a laissez-faire approach
to its progressive and adaptive leadership style. This
style blends with various leadership styles and
approaches. It follows a transformational Leadership
Styles by encouraging innovation, creativity, and
continuous learning. It also follows democratic
leadership or participative leadership by allowing
employees in decision-making and collaboration.
This combination of Larry Page’s innovation driven
mindset as well as Eric Schmidt’s structured
expertise in management, together shaped the

OPEN 8ACCESS IRJAEM

471


about:blank

International Research Journal on Advanced Engineering

and Management
https://goldncloudpublications.com

e ISSN: 2584-2854
Volume: 03

Issue:03 March 2025
Page No: 467- 474

{' TRIAEM

i Al

https://doi.org/10.47392/IRJAEM.2025.074

leadership culture of the organization. Additionally,
it also follows a Flat Hierarchy and Distributed
Leadership i.e. Holographic leadership which
encourages autonomy, fostering adaptability, self-
organizing teams, shared vision, continuous learning
and collective intelligence. Their culture is open and
encourages employees to take ownership of their
projects, bringing together teams from across the
group and inspiring innovation. Google focuses on
giving back power to their employees where
employees are allowed to work 20% of their working
time on innovative ideas. A Data-Driven Decision-
Making is incorporated by allowing Leadership
decisions to be made based on analytics and
employee feedbacks. However, every unit does not
function completely autonomously which may not
align with the self- replicating units as per the
characteristic of Holographic Leadership. Google
follows a mixed structure taking elements from
various leadership styles for effective Leadership.
(Manimala, M. J., etal. 2013, Prasad, M. 2021,
leadership continuum 2023) [16-20]

5. Results and Discussion

5.1. Result

To determine if leadership styles significantly impact
job satisfaction levels.Binary Correlation has been
conducted — Spearman’s Correlation Coefficient (p)
between Job satisfaction and Different leadership
styles: 0.605, The p-value (Sig.) : 0.012, i.e., p< 0.05,
which suggests the relationship is statistically
significant and that a strong positive correlation lies
between Leadership styles and Job satisfaction. This
means that as leadership quality/ style improves, job
satisfaction significantly increases. Therefore, we can
conclude that leadership style is an important factor
in influencing Job satisfaction. To understand which
leadership style impacts job satisfaction, we perform
Binary Logistic Regression. Job satisfaction has been
surveyed through different parameters or variables,
which have then been converted to binary through >3
parameters achieved as ‘yes = 1’ and <3 parameters
achieved as ‘no=0’. Here Job satisfaction is termed as
the Dependent Variable. Different styles of
leadership is termed as Independent Variables. The
Hosmer and Lemeshow Test suggests that this model
is a good fit with a high p-value (0.968) which

suggests that the model fits the data well. The
Variables in the Equation table, suggest that
Holographic leadership is statistically significant (P=
0.049) which is <0.05, which suggests that
Holographic leadership significantly affects job
satisfaction and employees under such leadership
style are more likely to report higher job satisfaction.
Spearman’s Correlation Coefficient (p) between
Employee performance and Different leadership
styles: : 0.303 and p-value (Sig): 0.011, i.e., p< 0.05,
which suggests the relationship is statistically
significant and that a moderate positive correlation
lies between Leadership styles and Employee
performance. Thus, leadership does impact employee
performance but other factors might also contribute
to it. Organizations should adopt leadership styles
that encourage employees and motivate them which
will in turn increase employee productivity.
5.2. Discussion
Changing with the changing trends is the key for any
organizations success. Holographic leadership not
only helps cope with change but also increases
employee satisfaction and improves performance.
Combining Leadership with Al Using predictive
analytics to inform your strategic decisions and
focusing on Hybrid Leadership Models by integrating
old and new practices depending on the company is
an effective way to incorporate effective leadership.
leadership styles are positively correlated to Job
satisfaction, and Holographic leadership significantly
affects job satisfaction and employees under such
leadership style are more likely to report higher job
satisfaction. However, a moderate positive
correlation lies between Leadership styles and
Employee performance. [21-23]
5.2.1.Plan to Adopt a Holographic Leadership
e The first and foremost step to adopt a
holographic  leadership style in an
organization is to primarily access their
preparation or readiness to adopt such
leadership style. By evaluating the existing
leadership structure, an organization can
understand the areas for decentralization.
e The next step is to create a shared vision
keeping in mind transparency and alignment,
while self-organised groups should be create
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and empowered with and
accountability.

e The third step is to promote knowledge
sharing for continuous learning. This style
focuses on adopting agile leadership practices
and promoting flexibility and adaptability
allowing scope for teams to adapt effectively
to changes in this VUCA world.

e Lastly, leveraging Al to enhance workflow
optimization and generating strategic insights
would act as a tool in adopting holographic
leadership based on evolving business needs

Conclusion
Today, globalization, technology, and evolving
organizational goals have completely transformed
leadership models. However, modern forward-
looking leadership theories also emphasize
adaptability, employee empowerment, and shared
decision-making, which relates to some extent to
traditional models but involve much more than these.
Al and human-centric leadership together determines
the longevity of prosperity in business. As we move
ahead into real life, the evolution keeps happening
and presents to us, as leaders, the challenge to be
agile, proactive, and culturally mindful. Holographic
leadership is an emerging trend which maximizes
innovation and autonomy.
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